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Event: Pros and Cons of starting up a company in Taiwan 
Host: NATEA SIG – Entrepreneurship
Co-Sponser: Taiwan Industrial Technology Association (SV chapter)
Time: 9/22/03 (Monday) 6:30 PM 
Place: Formosan Restaurant
1655 S. De Anza Blvd. (at Prospect), Cupertino, CA
Tel: (408) 257-1120
Fee: NATEA member $15, Non-member $20
Speakers: Richard Tsai, Dr. Sheau Chen, Robert Cochran , and, Chun P. Chiu.
This is the second of the serial seminars that will address the issue of starting up a company. We invited, Dr. Sheau Chen, an entrepreneur, Robert Cochran, a corporation lawyer and Richard Tsai, director of Taiwan Trade Center San Francisco, to discuss the pros and cons of starting up a company in Taiwan, Silicon Valley, or off-shore. In this talk, we will see from different angles on issues such as whether and how to raise capital from Taiwan and whether to setup your company headquarters in Taiwan, the U.S. or elsewhere. 

 
Richard Wen-Kai Tsai

Mr. Tsai received his MBA from University of Leicester, UK, Advanced Management Program from Hawaii University, USA, and his B.S. from National Taipei Institute of Technology. Mr. Tsai built his career with China External Trade Development Council (CETRA). CETRA is a premier non-profit organization with over 32 years of experience in specialized trade promotion of Taiwan.  During his tenure with CETRA, Mr. Tsai held various positions, Manager, CETRA. Deputy Director, Taiwan Trade Service, Duesseldorf. Acting Director, Taiwan Trade Service, Duesseldorf. Director, Far East Trade Service, Inc., Branch Office in Rotterdam. Deputy Executive Director, Department for Market Development, CETRA. Executive Director, Planning and Coordination Department, CETRA. Deputy Secretary General, CETRA. Executive Vice President, Far East Trade Service, Inc. Executive Vice President, Taipei World Trade Center, Ltd.  His current position is Executive Director, Taiwan Trade Center in San Francisco. 

Sheau-Sheng Chen, Ph.D. 
CEO and President, WaveSplitter, sheau_chen@wavesplitter.com
 Dr. Chen received his Ph.D. in physical chemistry from Texas A&M University. On completing his studies, he joined Intel, working on multi-level metallization development. Later, he joined the sub-micron technology development group, working on metallization systems for sub-micron devices.  Dr. Chen joined XMR in November 1988.  He pioneers the research in many excimer laser process development works, including metal recrystallization, metal reflow for submicron semiconductor device development, laser crystallization of a-Si for poly-Si TFT development in SRAM and flat panel display applications.  Dr. Chen led the management buyout of XMR from Amoco, and he has been the Chairman of XMR since its acquisition in December 1991.
 
Dr. Chen founded WaveSplitter in 1997. WaveSplitter designs, develops and manufactures fiber optic components. The company sells these components, based upon proprietary technologies, into a variety of applications, including CATV, local area networks (LANs), optical fiber amplifiers, high speed short-haul and long-haul telecommunications, as well as other fiber optic communications systems.  Dr. Chen is currently the president and CEO of WaveSplitter.
  
Robert D. Cochran
Law Office of Robert D. Cochran, Principal, Woodside, California, 1995 to present.  website: www.robcochranlaw.com; e-mail: rob@robcochranlaw.com
Mr. Cochran serves as primary, outside corporate and securities counsel for emerging growth corporations in high-technology areas, and as transactional securities counsel to venture capital funds.  His highly transactional practice emphasizes venture capital financing, equity compensation planning, mergers and acquisitions, and structuring major contracts and securities issuances to prepare for prospective firmly underwritten initial public offerings ("IPO").  Over his career of approximately 20 years, Mr. Cochran has guided start-up corporate clients in securing a cumulative aggregate of over US$1,000,000,000 in private and public equity financing.  Most of Mr. Cochran’s clients start getting his advice pre-incorporation and pre-funding. 
Prior start-up clients that have achieved major liquidity events in the past few years include, among others: Oplink Communications, Inc. (IPO, NASDAQ, OPLK); Alliance Fiber Optic Products, Inc. (IPO, AFOP); PC-Tel, Inc. (IPO, PCTI); Newave Semiconductor Corp. (sold to IDTI); Internet Image, Inc. (sold to ITRA); Stream Machine (sold to CRUS); Printroom.com (sold to LEXR); Impala Linear Corporation (sold to FSC) 
Mr. Cochran is also a leading expert regarding US / Asia cross-border acquisitions, particularly with respect to Taiwan. In 1989, Mr. Cochran established international legal precedent completing the first-ever tax-free US / Taiwan corporate flip for Mosel-Vitelic, Inc., now publicly listed on the Taiwan stock exchange with a multi-billion dollar market capitalization.  Primax Electronics, Inc. and Myson Technology, Inc. also successfully became publicly listed in Taiwan after successful international acquisition or reorganization transactions conducted with Mr. Cochran's guidance. 
Education:
Harvard Law School, J.D., 1983
Harvard College, B.A. (Economics), 1979
Chun P. Chiu

Mr. Chiu has over 30 years of experience in the high-tech industry in the Silicon Valley. His current interests include assisting entrepreneurs and investors in starting and building successful businesses. One of his most significant successes was to incubate NetScreen Technologies Inc. (NSCN) by forming and shaping the company, raising funds, and building the management team. He was an angel investor who sat on the board from the early days of the company, leaving the board after NetScreen's initial public offering in late 2001. Currently, Mr. Chiu is on the board or advisory board of the following companies: AsiaTech Management, Global Alliance, Inc., Technology Associates Management Corporation, SOHOWARE, Inc., SOLUS Networks, Inc., Currently, He is also involved in Taiwanese American Industrial and Technology Association (TAITA), where he is President of the association.
Mr. Chiu started his career as an IC Design Engineer, with involvement in developing the industry's first single chip calculator and watch in the early 1970s. Subsequently, he led a team to develop and introduce EPROM products. In 1976, he joined Hewlett-Packard, and engaged in the development of personal computer chips. In 1980, he co-founded Integrated Device Technology, Inc. (IDTI), where he developed hi-speed, low-power CMOS static RAM, as well as hi-speed DSP chips such as the 16-bit multiplier/accumulator. In 1986, while still at IDT, he switched tracks from engineering to business, and successfully established the Asia-Pacific market, as well as penetrating a tough Japanese market. In 1988, he left IDT and founded Quality Semiconductor Inc. (QSI), where he served as President, CEO, and Chairman. He brought QSI to its IPO in 1994, and eventually merged QSI into IDT in 1999.

Mr. Chiu received his BSEE from Waseda University in Tokyo, Japan, and his MSEE from Oregon State University.

